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With the global economy into the post economic crisis era, world economy is 
slowly recovering. Yet the recovery is neither firmly established nor balanced, thus 
tremendous changes have taken place in the field of international finance. In our 
country, monetary policy has shifted from "moderately loose" to "prudent"; the pace 
of RMB internationalization is gradually accelerating; the multi-level financial 
market system is being completed; "interest rate liberalization, asset securitization, 
deposits of financial management" has become increasingly apparent; The survival 
and development mode of commercial banks is gradually changing from traditional 
deposit and loan, settlement mainly to full-scale, three-dimensional, compound 
financial solutions. The booming of the Wealth management, as the representative of 
the new business and market, has brought a golden opportunities and challenges to 
the transformation and development of the commercial banks. The situation of the 
homogenization competition in commercial banks will now change, Bank of 
communications, as the fifth major commercial banks, take what kind of competitive 
strategy to build the competitive advantage of difference in the increasingly fierce 
competition in the future, is about a problem worthy of. 
This paper has, first of all, adopted PEST macro environment analysis method, 
approaching the macro environment from legal-political, economical, technical, and 
social aspects. And then it analyzed the competition structure of this industry with 
the Potter-five strength model. In this way, it finds of the potential threatens and 
opportunities that Bank of communications is facing. It has as well scrutinized the 
inside resources of the bank to define the competitive advantage and inferiority. It 
again uses strategy-elements-evaluating method and SWOT analysis method, 
through both quantitative and qualitative perspective, under the standard of 
applicability and feasibility, reached the conclusion: the company should adopt the 
Differentiating strategy. The paper finally goes into the details of Differentiating 














perspectives. The three key elements of implementing Differentiating strategy are a 
robust human resources system, a product research and development system, and an 
evaluation system. This paper pointed out the current corresponding problems in 
Bank of communications, and put forward some suggestions. 
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第一章  绪论 
 1
第一章  绪论 
本章主要介绍国内商业银行财富管理业务兴起的背景，以及在该背景下研
究交通银行竞争战略的意义，并对研究的内容、方法、思路进行归纳总结。 



















齐全、覆盖面 广的财富管理系列。2009 年及 2010 年，交通银行连续两届蝉
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